
High level of customer satisfaction
•  �permanent zero-defect production quality

•  �establishing and meeting customer requirements

•  �high level of flexibility

•  �anticipatory planning in manufacturing and sales

•  manufacturing high quality products  
     under economic conditions

High quality standards
•  �zero-defect strategy by applying the  

‘Continuous Improvement Process’ (CIP) 

•  �realizing customer requirements and  
complying with international standards

•  �applying statistical methods (SPC)

QUALITY, ENVIRONMENTAL AND ENERGY TARGETS

It starts with you.

Energy management
•  increase in energy efficiency

•  reduction of energy costs

•  �contribution to climate protection  
(e.g. by reducing CO2 emissions)

•  �use of sustainable energy generated  
in-house

Job safety
•  �personal protective equipment  

(e.g. ear & hearing protection and  
safety shoes)

•  �creating adequate working and safety 
conditions

•  �reducing or avoiding existing occupational 
hazards

•  �healthy, qualified and satisfied employees

Environmental protection
•  �maintaining a natural equilibrium  

(e.g. by using exhaust air filters)

•  �striving for environmentally sustainable 
solutions

•  �separation, treatment and disposal of all 
materials according to the law

•  �respecting and complying with the legal 
framework
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Continuous Improvement
•  �consistent elimination of sources of errors 

in all areas

•  �automation and optimization of manufacturing 
technology and methods

•  �reduction of quality costs  
(e.g. by reducing scrap))

•  �in-house ‘Continuous Improvement Process’  
(CIP)

Employee development
•  �initial training and professional development, 

other (in-house) trainings and briefings

•  increase in quality consciousness and  
     responsible behavior

Supplier development
•  �actively promoting supplier competence

•  evaluating incoming goods based on  
     supplier reliability and quality

•  �using certified suppliers (e.g. ISO/TS 
16949 – standard for automotive-related 
products)

TARGETS 
Reich‘s Quality, 

Environmental and 
Energy Policies


